
     
All Saints’ Pupil Premium Strategy 2016-2017 

Area for Development, 
Barrier & Proposed 

Impact 

Strategy (Including 
Rationale) 

Cost Evaluation Impact 

Too few pupils are reaching 
the expected level in the Year 
One Phonics Screening Check.   
 
Staffing challenges led to 
inconsistencies within the 
classroom.  
 
Proportion of pupils reaching 
the expected standard at the 
end of Year One will increase 
from 2016 data.  
 
Proportion of pupils reaching 
the expected standard at the 
end of Year One will be above 
National Average (81% 2016). 

Pupils at low levels of phonic 
attainment will need initial 
support from full time 
teacher and additional input 
from teaching assistant. An 
additional teaching assistant 
will be needed.  
 
C.P.D. will be needed to 
ensure new staff are 
confident with delivering 
Letters and Sounds 
effectively.  
 
Resources are purchased to 
support the delivery of 
phonics teaching.  
 
 

Staffing (approx. £16 500) 
 
Develop opportunities for 
language development in 
outdoor E.Y.F.S. area (approx. 
£3000) 
 
Restock the library with a 
wider collection of banded 
books (approx. £7 000) 
 
Phonics resources for E.Y.F.S, 
Year One and Year Two 
(approx. £3000) 
 
C.P.D. related to Phonics for 
the whole staff (approx. 
£1000)  
 
 

Staffing organised in E.Y.F.S. and 
K.S, One to support whole class, 
small groups, interventions and 
one to one support. 
 
Effective tracking developed 
after C.P.D. and used to assess all 
pupils.  
 
A range of resources purchased 
and utilised daily in classrooms 
and at home. Positive feedback 
received from parents.  
 
Specific guided reading books 
bought to help with initial 
blending and segmenting as well 
as reading high frequency and 
tricky words.  
 
Staff confidence increased. 
 
Monitoring suggests T & L 
improving over time. 

Attainment of Expected 
Standard rose from 76.9% 
(2016) to 87% (2017). 
 
100% disadvantaged pupils 
achieved Expected Standard.  
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Area for Development, 
Barrier & Proposed 

Impact 

Strategy (Including 
Rationale) 

Cost Evaluation Impact 

Too few pupils are reaching 
higher levels in maths.   
 
Pupils achieve above national 
average with Age Related 
Expectations in maths 
however more of a focus is 
needed on mental strategies 
and reasoning to improve 
attainment ensuring pupils 
can reach the higher 
standard. 
 
Proportion of pupils reaching 
the higher standard at the 
end of Year Six will increase 
from 9.5% (2016).  
 
Proportion of pupils reaching 
‘Mastery’ at the end of each 
year group will increase from 
2016. 

C.P.D. provided for teaching 
staff to allow them to 
develop more ‘Mastery’ 
approaches in the classroom.  
 
Maths co-ordinator will 
review whole school teaching 
of calculations ensuring the 
transition between strategies 
is consistent. 
 
Resources purchased enable 
pupils to be extended within 
lessons.  
 
 

Time out for Maths Co-
ordinator (approx. £1000) 
 
C.P.D. for teaching staff 
(approx. £2000) 
 
Resources bought for all Key 
Stage Two classes to help 
promote ‘Mastery’ and push 
pupils’ learning forward 
(approx. £1000) 
 
 

Mental oral starters happening 
consistently across the school.  
 
Mastery tasks and next steps 
used weekly.  
 
New marking and feedback policy 
evaluated and updated. 
 
Calculation policy developed.  
 
C.P.D. given to all teaching staff.  
 
Resources bought for specific 
classes requested by teaching 
staff.  
 
Maths lead involved in 
monitoring of standards across 
school.  
 
Monitoring suggests T & L 
improving over time. 
 

Attainment of Greater Depth 
in maths rose from 9.5% 
(2016) to 29% (2017). 
 
33% (2017) disadvantaged 
pupils achieved Greater Depth 
in maths compared to 0 
(2016).  
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Area for Development, 
Barrier & Proposed 

Impact 

Strategy (Including 
Rationale) 

Cost Evaluation Impact 

Access for all to offsite 
educational experiences.   
 
Economic.  
 
Children have access to an 
enriched, experience based 
curriculum including learning 
outside the classroom. 
 
Children can link their own 
experiences to their 
learning/writing.  

Payment for excursions is 
available.  
 
Visits and workshops used 
within the curriculum to 
broaden experiences. 

Approx. £500 across the year. A range of out of school 
experiences took place, in all 
classes, throughout 2016 -2017 
including:  
Jewish synagogue, South Shields 
coast, Arbeia, Residential to 
North Yorkshire, Deerness 
Gymnastics Centre, Sunderland 
Winter Gardens, Beamish 
Museum to name a selection.  

All children able to take part 
in all outdoor learning 
experiences.  

 


