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Recruitment and Selection Policy Statement 
All Saints’ Catholic Primary School is committed to safeguarding and promoting the 

welfare of children and young people and expects all staff and volunteers to share this 
commitment. 

 
 
 



Lanchester All Saints’ Catholic Primary School  

 

Our Policy for Feedback 
 
Rationale  
At All Saints’, we recognise the importance of feedback as an integral part of the teaching and 
learning cycle. The purpose of the feedback we provide is to improve pupil learning whilst 
developing their self-confidence, raise self-esteem and provide opportunities for self-
assessment. At all times, we endeavour to ensure that the feedback we give pupils is 
meaningful, manageable and motivating. 
 
We aim to ensure that children are provided with timely and purposeful feedback that furthers 
their learning. We understand that it is vital to evaluate the work undertaken in a lesson and use 
their assessments to amend future planning, where necessary, in order to meet the teaching 
and learning needs of all pupils.  
 
Principles  
Marking of children’s work can take different forms and involves both written and verbal 
feedback. The style of feedback given (including the language used) will depend upon the age 
of the pupils. At All Saints’, we endorse the following principles: 
 

• Feedback, either written or verbal, should be integral to lessons and should provide a 
dialogue between teachers and children with the primary aim of accelerating progress  

• Not all feedback has to be written 

• Our marking varies by age group, subject, and what works best for the pupil and teacher 
in relation to any particular piece of work. Teachers are encouraged to adjust their 
approach as necessary and trusted to incorporate the outcomes into subsequent 
planning and teaching 

• Feedback should be linked to learning objectives and success criteria (when success 
criteria is used for longer pieces of writing) 

• Each piece of work will be self-assessed by the pupil (traffic light system). 

• At the end of each lesson, the teacher will highlight the learning objective (or stamps in 
the infant classes) in green, orange or pink to show the pupil’s level of understanding. A 
green highlight should indicate understanding, an orange highlight should indicate further 
consolidation is needed (consolidation task, one to one, verbal feedback etc.) and if a 
learning objective is pink, more work is needed until understanding is evident (possibly 
through intervention, one to one with teacher or more opportunities for practise) 

• Children should be given specific time to read, reflect and respond to marking and 
feedback; opportunities for editing are planned to ensure pupils take responsibility for 
their own learning 

• Feedback and marking practices and procedures are in keeping with our assessment 
procedures  

• The outcomes of marking should be used to inform teachers judgements concerning 
children’s progress and to inform teacher records and reports 

• Marking and feedback practices should be manageable for staff 
 
 
 



We should always start by asking ourselves, ‘Why are we giving this feedback?’ There are two 
main reasons: 

o To motivate the child 
o We can see an opportunity to move learning on by: 

▪ Addressing a misunderstanding 
▪ Reinforcing a skill or key piece of information 
▪ Extending a child’s understanding or ability to do something 

 
Types of Marking  
 

With the 
Children 

(green pen if 
recorded by 

staff) 

May include: 

• Self-assessment 

• ‘Hot marking’ – takes place within a lesson with individuals, groups or the 
whole class  

• Use of short comments/prompts/scaffolding/modelling/identifying mistakes  

• Stamps used in infant classes (Appendix One) 

• Oral feedback, by teacher or support staff – as many opportunities as 
possible 

• Next steps  

• Live class feedback (audio, photo, video) which can be recoded and added to 
electronic versions of pupils’ work 

• Pupils’ self-marking  

• Peer marking  

• Marking a sample of work in front of the class (using a visualiser or by 
mirroring an image) so students can see how it is corrected enabling them to 
make amendments to their own work 

• May take place after the lesson or activity with individuals or groups of 
children, giving time to address misconceptions or push learning on 

• Correction of key spellings/grammar 

Away from 
the children 

(red pen) 

May include: 

• Looking at the work of all pupils at the end of a lesson 

• Identifying key strengths/misconceptions for the whole class or groups of 
children via a whole-class feedback sheet 

• Using stamps in infant classes (Appendix One) 

• Allocating time for pupils to edit their own work – corrections to be completed 
in purple 

• Some adult support or peer support 

• Correction of key spellings/grammar 

Specific 
feedback 
linked to 
English 

Extended writing (usually completed weekly) is quality marked according to specific 
success criteria. It entails giving focused comments in order to ‘close the gap’ 
between where children are and where they could be. The key principles are:  

• Use green highlighter to show three examples where the learning objective or 
success criteria has been successfully met; 

• Indicate one improvement using pink highlighter, giving a prompt to support 
improvement.  This could take the form of a reminder, teacher prompt or a 
scaffold;                                           

• Tick or double tick strengths 

• Use the code ‘sp’ to highlight incorrect spellings:  

• X1 correction for Y1 and Y2 – pupils to copy 

• Up to x3 corrections for Y3 – Y4 – pupils to copy or access spelling log 

• Up to x3 corrections for Y5 – Y6 – pupils access dictionary or spelling log  

Specific 
feedback 
linked to 

Maths  

The focus is on accuracy and misconceptions: 

• Short comments may be used to develop reasoning and explanation for 
example: explain, tell me how you know, why? 

• Modelling/scaffolding mathematical methods and strategies to enable 



learners to make progress in understanding 

 
Support for Staff 
If there are queries from the leadership team around marking, a professional dialogue will take 
place with staff where an opportunity will be given so leaders can understand why certain 
choices have been made and to offer further support and guidance where it might be required. 
The leadership team are always available to offer further advice and support and staff are 
encouraged to talk to the leadership team about any concerns, questions or queries they have 
related to marking or providing feedback.   
 
Communication with Parents 
The progress of pupils is communicated with parents/carers throughout the year in a number of 
formats including (but not limited to):  

• Pupil books available in autumn and spring Parent Consultation Evenings 

• Pupil books available upon request – ‘open door’ policy  

• SEND support meetings 

• Communication via home/school diaries 

• Written report in summer 

• Celebration of pupil work via newsletters, Twitter, displays, whole school books etc.  
 
Monitoring and Evaluation  
Evidence of effective feedback can be obtained via lesson observations, learning walks, 
assessments as well as work in books. The performance indicators will be:  

• improvement in children’s achievement and attainment  

• consistency in teachers’ marking across phases  

• participation of children in the process  
 
This policy was implemented in September 2020 and reviewed in September 2022; it will be 
reviewed annually or earlier if necessary. 
 
 
 
 
 
 
 
 
 
 



 
Appendix One 
 
Key Stage One Marking Stamps  
(To be used in Reception and Year One. The stamps are used in Year Two for transition or with 
individual pupils where appropriate.)  
 
 

Stamp Meaning Stamp Meaning 

 

I have got brilliant ideas. 

 

I can form letters correctly. 

 

I can use full stops. 

 

I can listen carefully to the 
sounds in words. 

 

I can use capital and small 
letters properly. 

 

I can make my handwriting neat 
and tidy. 

 

I can sit my letters on the line. 

 

I can read back and check my 
work. 

 

I have made a spelling 
mistake. 

 

I can use finger spaces. 

 
 



Marking Codes  
 

 

Code Meaning 

I Work completed independently 

S Work completed with adult support 

Sp Spelling correction needed 

P Punctuation correction needed  

 Correction needed  

 
Next step – challenge given  

// New paragraph needed 

 
Missing words 

 
Line used to cross out an error 

 
 
 
 
 
 
 
 
 


